@ Manchester Triathlon Club

Manchester Triathlon Club Committee Meeting

ZOOM Monday 24 January 2022 8:00pm

Welcome / Apologies

Speakers:

Chris Evans (Chair) — CE

Tom Elphick (Finance Co-ordinator) — TE
John Webb (Events Coordinator) - JW

In attendance:
47 members (counted via Zoom)

Item

Topic

Actions

1.0

Chris Evans welcomed everybody and started the AGM.

2.0

Agenda:

See slideshow attached.

2.1

Chair Update:

CE welcomed and gave overview of club’s performance in 2021

2.2

2021/22 Committee Update:
Outgoing committee members2021:
John Webb (Events Coordinator)
Steve Clayton (membership Coordinator)
Mark Wodrow (Welfare & Safeguarding Officer)
Incoming committee members 2022:
Marianne Veighey (Events Coordinator)
Greg Strachey (Membership Coordinator)
Cathy Atkinson(Welfare & Safeguarding Officer)

2.3

Finance Update:

TE presented club’s financial accounts

2.4

Membership Update:

CE presented update on membership

2.5

Events Update:

JW reflected on events in 2021, and presented planned events for 2022.

2.6

Head Coach Update:



https://mantri.niftyentries.com/mantri

SR presented update on progress made by coaching team and update on
Juniors

Welfare Update:

2.1 CE presented update on safeguarding and welfare
2.8 AOB — Q&A:

Questions

Rich Hyder—Noted outgoings are greater than incomings—would this
281 impact coaches’ rates or sessions offered in the future?

o Answered by Chris Evans and Tom Elphick — sessions are to be
monitored and marketing strategy for 2022 to hopefully increase
membership numbers.

Euan Douglas — potential untapped market for students — could MTC offer
a half yearly pass/flexible membership for students?
282 Answered by Chris Evans — it's something MTC are considering however
the administrative support to facilitate that is not available at this time
Sonia Harris — did the last four female finishers for Boundary Breeze
receive their medals? For future, can the finish line be changed so that it's
2.8.3 | still there when everyone finishes?
Answered by John Webb-yes and yes.
AGM Close:
2.9

Chris Evans called the AGM to a close.




